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Minutes of the meeting held in Brussels, 19 March 2016

Present Pat Arn (BATS), David Crowe (Tagora, secretary), Evonne Dunne (AATG),
Nigel Harvey (Stockholm Players), Andy Ing (ECC), Wendy Jane Jones
(FEST), Valerie Scott (NWTC), Eileen Sutton (ECC), Conrad Toft (ECC).

The meeting was opened at 14.38 with Evonne in the chair. She thanked
Eileen for hosting the lunch, together with others members of ECC for
their hospitality; and also Nigel Harvey for having made the trip from
Stockholm.

1. Apologies for absence

Sue Seth (Newsletter editor).

2. Minutes of the meeting held in Brussels, 3 October 2015

David apologised for a small gap in the minutes, where he had been
unable to understand his notes. Andy explained what he had said, and it
was agreed that the minutes could be approved, subject to the correction
being made subsequently.

Wendy proposed the adoption of the minutes, and was seconded by Pat.

Matters arising David pointed out the importance of the incoming FEATS host group
taking ownership of the Facebook page. Suggestion: a reminder could be
integrated into FMS.

Philip Dutton had carried out an FMS training session with ECC, the
chief user being Janet (FEATS 2016 secretary). He would like to do the
same with all host groups at an early stage in the organising cycle. Wendy
to raise the question with FEST.

3. Reports

Newsletter Nothing to report.

Web site Nothing to report.

NDFA/GoDA David drew attention to the latest GoDA newsletter, which redefined
GoDA practice in the matter of written adjudications. It would no longer
be compulsory for adjudicators to offer them, but discretionary, with
rates subject to negotiation. Organisers should therefore check with the

http://feats.eu/foh/scminutes_brussels_oct2015/
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adjudicator before offering groups the opportunity of written adjudica-
tions.

4. Reports on F1ats

Brussels 2016 Conrad presented the running order, but explained that it was not yet
definitive. A late drop-out (TAT, 29 February) had meant some rethinking.
Fortunately AATG was ready to step in – formal confirmation awaited.
Technical requirements had once again been the major factor in determin-
ing the running order. In this, FMS had been very helpful.

On the subject of the withdrawal, the SC approved the strict application
of the rules regarding refunding the entry fee.

Eileen said the fringe programme was also taking shape. The SC meeting
would be on the Sunday morning.

Wendy asked about security, bearing in mind recent events in France and
Belgium. Eileen said the authorities would issue instructions, and that it
was out of the hands of ECC, who would comply with all requirements.

Evonne thanked the team for their report.

Frankfurt 2017 Wendy reported that they had had to change adjudicator, and had chosen
Jeanni Russell. Jeff Book would be shadowing the ECC stage-manager and
working on the FEATS 2016 stage-crew. The organising team was in place
apart, at the moment, from a hospitality person. Evonne reminded the SC
that David Mark, FEATS 2017 chair, should be present at the next SC
meeting during the festival itself.

Antwerp 2018 The Arenberg theatre has pencilled in the date (without any guarantee as
yet). The crew was in place, but for a stage-manager. An adjudicator was
yet to be chosen.

Munich (?) 2019 Semi-Circle Basel were interested in hosting, but not yet sufficiently
advanced, leaving the way open for Entity in Munich. David to contact
Maria Craig to suggest that Entity do a presentation to the SC in Brussels.

5. Creativity

Nigel had been invited to attend to develop ideas on the notion of “creativ-
ity” in FEATS. Asked to expound, he said that in his view the problem
facing performing arts was a lack of community. FEATS, he said, was a fan-
tastic product, which should be developed into a more coherent commu-
nity. People should be able to feed off each other, to exchange knowledge
and develop competencies. Such a community could be of help in tack-
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ling problems; in many cases similar obstacles have been encountered
and solutions found. This would avoid the need to reinvent the wheel.

Eileen remarked that in Brussels, with its several English-speaking
groups, this attitude perhaps already existed. Groups do “feed off” each
other.

The committee then discussed how best to place such an initiative in
FEATS 2016. A simple talk-session? Nigel saw something less formal, with
participants being invited to contribute. He would need a space, a time,
advance publicity and – a record of what was said. (Maybe a video would
help?) Wendy asked if it should be considered a test. Nigel agreed, hence
the importance of recording and follow-up.

Eileen said that 90 minutes had already been allocated within the fringe,
and that it would be advertised in the programme. David would place an
announcement on the Web site and contact FEATS groups.

6. Other business

Stage management marking system Was evolving. Andy to talk to Lexi and Evonne, both of
whom seemed to have good ideas.

FEATS milestones Should be integrated into FMS in an area publicly available. Wendy to
liaise with Philip on this, with a view to moving her paper draft to an
online version.

FEATS annual reports Following the precedent set by Hamburg (who based their report on that
of NWTC) it was decided that rather than lay down an immutable tem-
plate, the SC should recommend taking the previous year’s report as a
model, thus allowing for more development.

Trophies It was necessary to make more effort to establish the principle that
winning groups should organise new inscriptions, but that FEATS would
pay (via the secretary and the FEATS fund). Opportunities to raise aware-
ness of this should be seized as they presented themselves. ECC to
produce printed cards to accompany the trophies, telling winners how it
works.

7. Date of next meeting

The next meeting was set for 10.00 on Sunday 8 May 2016 in Brussels.

Evonne closed the meeting at 16.53.


