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FEATS
Steering committee

Minutes of the meeting held by teleconference, 29 March 2020

Present

Pat Arn (BatS), Jeff Book (FESt), David Crowe 
(FEatS secretary), Philip Dutton (FMS de-

veloper), Jenny Hall (aatG), John Hall (aatG), 
Andy Ing (ECC), Valerie Scott (NWtC), Sue Seth 
(newsletter editor).

Pat took the chair and opened the meeting at 10.43.

Approval of the agenda

ThiS being an extraordinary meeting con-
vened to discuss the impact of the Covid-

19 pandemic on FEatS, David requested and 
obtained approval of the agenda.

Apologies for absence

ThErE were no apologies.

Reports on FEATS

The Hague 2020: 29 May–1 June. John sum-
marised the Covid-19 situation. The Dutch 
government had banned all gatherings of 
more than three people until 1 June. In ad-
dition, several groups were now having diffi-
culty preparing their productions. FEatS 2020 
would therefore have to be cancelled.
At this stage it was impossible to book the 
venue for 2021.
John added that aatG would prefer to main-
tain the current FEatS rota, under which 

FEatS would return to The Hague in 2026, 
coinciding with aatG’s 75th anniversary.
As for finances, aatG had paid the theatre 
a deposit of 10% of the hire fee, which was 
not recoverable. The adjudicator had not 
requested a cancellation fee. aatG had asked 
participating groups if they would be pre-
pared to forfeit their performance fee to offset 
the loss.
Audience members who had booked tickets 
would be reimbursed directly by the theatre.
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In response to a point raised by Jenny, Philip 
said he would work out how to manage the 
data already entered in FMS when it was clear 
how FEatS would be organised in 2021.
Brussels 2021: 13–16 May (Ascension). Andy 
reported that the ECC committee would be 
willing and able to host in Brussels next year 
if the steering committee so decided.
The steering committee agreed unani-
mously to ask ECC to organise FEatS 2021 as 
scheduled.
Pat suggested that the adjudicator booked for 
2020, Ben Humphrys, would be a good choice 
for 2021. Andy said the question was under 
consideration.
Philip proposed that groups scheduled for 
2020 should have first refusal for 2021. The 
committee agreed that John should issue a 
statement on behalf of the committee, to be 
sent to groups, and also published through 
FEatS’ communication channels.

The statement, discussed in the meeting, 
took the following form when published soon 
afterwards:
◊ FEatS 2021 will take place, as planned, in 

Brussels.
◊ Groups originally selected to participate 

in FEatS 2020 will be given first refusal to 
perform in the main festival in 2021.

◊ They may (but are not obliged to) propose 
the same play they had intended to present 
in 2020.

◊ Invitations for FEatS 2021 will be sent out 
in June, in accordance with the usual time-
table, by the English Comedy Club of Brus-
sels, who will be hosting.

John asked about aatG’s position in the se-
lection process. Pat proposed that if it did not 
take part in 2021, aatG should benefit from 
automatic selection in 2022. The proposal was 
carried unanimously.

Financial aid to AATG

JohN stated that aatG’s losses amounted to 
some €1 400.

All groups would get their performance 
bond back. aatG would also refund the entry 
fee (€80 per group), but had requested that 
groups might consider offering this sum as 
a donation towards financial losses. To date, 
three groups had replied positively; further 
responses were awaited.
David reported that the FEatS bank account 
stood at around €2 700.

Jeff and John thought it right to appeal to the 
participants first, before having recourse to to 
the FEatS steering committee funds.
The steering committee agreed, and author-
ised David to meet any reasonable financial 
request from John.
Philip urged that this should not create a 
precedent for host groups who might suffer a 
loss in the future.

Any other business

◊ Philip would like some testing of the stage 
management scoring system. Jenny prom-
ised to look at it.

◊ Andy asked to have a copy of John’s letter 
to groups.

◊ John ascertained that the steering com-
mittee would like a written report on 2020, 
and promised to produce one.
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Date of next meeting

ThE next meeting should be in Brussels, in 
order to incorporate a visit to the theatre 

and meet the ECC team. Andy would suggest 
some dates (September–October) depending 
on the availability of the theatre.

Pat closed the meeting at 11.42.

To-do list

David: to post the official statement on Face-
book and www.feats.eu.
Sue: to communicate the same through the 
newsletter mailing list.

Philip: to open FMS to access by ECC as soon as 
feasible.
Andy: to propose dates for the next meeting.


